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Short Term Institutional Perspective Plan: -

* Achieve autonomy in Academic and Administrative affairs.

* Enhance Undergraduate Education by integrating modern teaching methods and technologies.

* Increasing funding opportunities from government agencies, industrics, and other organizations,

e Sccure grants and funds from AICTE, CSIR, and other Government agencies for conferences.
workshops, faculty development programs, research projects, and more.

* Focus on developmental aspects, including student intake, curriculum improvement, infrastructure
enhancement, and accreditation.

* Upgrade existing labs and establish new. cutting-edge rescarch facilities.

* Provide training and retraining for faculty members in effective teaching methodologies.

* Encourage students to pursue entrepreneurship and innovative ventures,

* Incentivize faculty members to conduct intensive research, publish papers, and obtain patents.

* Motivate faculty members to secure industry-sponsored projects, consultancy work, and research
funding,.

* Implement physical fitness courses and wellness programs for students.

* Improve Teaching Learning Process.
> Actionize pedagogical innovations such as OBE, Active Learning, and new age assessment tools.
> Virtual learning by augmenting technology.

> Blended learning in the form of sell-learning such as MOOC, E Learning & I Resource centres.
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Long-Term Institutional Perspective Plan

Envision the establishment of a deemed university, offering world-class education and research

through international collaborations.

Rank among the top 100 Technical Institutes in the country.

Strengthen research and development. industry interaction, internal revenue

generation, international collaborations, alumni engagement, entrepreneurship, and social

responsibility initiatives.

Establish linkages with reputed national institutes and industries for student and faculty exchange

programs. collaborative research. and more.

The institute intended to apply for NBA accreditation for at least 3 departments in the upcoming years.

Explore the possibilities of adding new programs in emerging field. Enhance intake across programs

based upon the demand and supply in emerging areas.

Implementing innovative projects by students and faculty members and subsequently apply for the

new innovations.
To facilitate students to become entrepreneurs. Conduct Ideathons, Business Plans & Idea competitions.
Bring in mentors and handhold the students with innovative ideas. To establish entrepreneurship and
development cell and incubation center in the institute. Obtain necessary seed funds from funding

agencies (Government & Private) to develop proto types.
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